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RECOWMEIDATIONS

hn P‘g‘ 1. b.
DImwediate action to

cable traffic -
fast pouch,
terals,

uniform devices, ceble
writing course, control
in field

(1)

(2) rast Pouch
(3) Direct Latersls

CONFIDENTIAL
25X1A2G

Concur that this teehiuqm be employed wherever
possible.

This system permits the transmission of infor-
mation copies of cables through pouch chamels.
It 48 now in effect at most overssas stations
but not in Washington. After ita initiel imtro-
duction several years ago, we have found that it
has limited but extremely useful spplications.
Bsfors it can make a significant reduction in cur
vorld-wide cryptogrsphic load, it will be
necessary that it be sdopted in Washington and
actively pushed. To do this would be a Cahle
Secretariat function.

See answer to Recommendation 37.

Congur that direct laterals be used vherever
possible.

This is a contimuing problem with this Agency
and we are constently doing everything we cen to
provide as direct commmicetions as is possible.
There are two main deterremts, however, whick
stand in the way and which we as an Agency will
be unable to completely eliminate:

e. The command-peistions Uf-the various
components of the Agenay et Headquarters as well
a8 in the field many times use communications
(pouch and cable) as a meens of execcising
command aontrol. This, of course, is generally
recognized as a lagitimste means of exercising
a command authority and our commmications
routings have to be designed accordingly, many
times at the expence of technical efficiency.
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RECOMMENDATTONS

CONFIDENTIAL

b

COMENTS

(4) Uniform devices

17. Page 18, a.

D/CO inewe that nev
Chief, OC-S hold job
long enough to establish
sense of security

17. m 18‘ b. -
D/CO uppoint full-time
m » w"s

17. Page 19. c.
Branch Chiefs be re-
viewed - establish
definite incumbents

We assure you that every effort is be made
within the above two limitations haclhé::heas
many relays as possible.

We concur to the principle that uniform
commmications devices are desiredle.

Ubuun«nmmﬂuﬁﬂy:ﬁm&ﬂﬂu'uatumumﬂuzetmw
n the fie1s  Boverers ey, $Stistactorily
» FEowever, the Washi 8
Center has the prod !

L i mRRAR o8 v Ganl BUBGLON. [T Washinas
Centerts problex is nuthraaqndmmﬁd
fact that 1t is used to "shake down" new equip-
mont which 1s later to be assigned to the field
and to test models of research and development
gunrtod.uuanw‘ﬁ?th'hnM4nsqmﬁnuxum
These latter tvo problems cannot be
s0lved satisfactorily by any other means.
Concur.

Action taken.

Concur.
Action teken.
Concur.
Action taken.
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RECOMMERDATIONS

" 18, Page 19,

D/CO should request Chief,
Management to study IPM
Unit to see if work could
be done by Machine Records
Divieion

25%(1A6A 37. Page 23. a.

25

fast pouch.
X1A6A D@ 8 authorize institution
fast pouch | |

25%1A6A [__1(10 seys previcus
' ~scheme

) wrong since applied
t0 cables not pouches

37. Page 23. b,
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COMMENTS

CONFIDENTIAL

We will discuss this with Mansgement. However,
1t 48 doudtful 17 a change is appropriate. Since
the IG Report ome of the major points at issue
has been clarified. There was s suninsy in-
efficient working arrsngement vhexreby DD/P end
OC had been using the equirment on a
scheduled basis. DD/F nov made srrangements
to take over their ownf IEM work. We have in the
past considered co Sdating this unit with .
mmtucwcofmmefmmmues
they have been unabdle o provide the service
required.

Concur,.

The pouch cowmmications field is outside of
the D/CO juriséietion. However, I would like to
comment that any izprovement in the speed and
frequency of pouch service aids cur electrical
commmications system by redueing the muzber of
routine messages nov handled by cable. Also
any {n the present dispatoh distri-
pution system to make it possibdle to distribute
dispatches similtaneously such as is now done
wcamﬂumethemmmmeofm
cable faeilities,./ We concur with the IG's
cbservations that the previous fast pouch
schemes should héve emphasized the use of
dispatches rather then the use of cables. In
our opinion the pouch facilities, no matter how
fast, .should be used only for infrrmation copies

. 6f cables.

DD/P action - no coument.

t
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2. It is Lnteresting to mote timt tie Duipoctcr demewsl 's report suggests
s that UC<E imtewmally dete 1 perscmnel to [SB(M1); to PEB(WSS); and also recognises
X, the requiremmnt for stal g of ths WD Labomtory, om tb ther hand, it was not
@v“ suggertsd that any functions #ctimlly be climbmted, althowgh 1t wes imgplisd that
Y sons eeomomiss wight be achisved by growping cortalr fusetions. Xt is possible
that the crganisations)l changes contaspleted will be sufficient to permit ac-
’ complishing most of the Inspsctor Jemeral s recomendstions, bul. only 1f the
25X1 | |is permitted a ceiling incroase to aceomods:te eight sdditicme]
. Technicians.

3. The key to smany OC«2 4iffteyities lias in cur past inah:ility to bring

i technicians and engimeers on duty at n rate su’ficient to compensate for attritiorn,

- transfer to special projects, and ne? reguireamtc. The OC-E Jpeclal Assiastant
e bosn detalled Nll time to the task of expusding ocwr mecruliment effort by

(// working closely with OC.A snd the Office of Pesommel, sves to Lhe extent of

@ newspaper alvertissmsnta for the Remwultment Bwanch and arreaging to
screen spplications received irn respause to tinse sdvertisements.

25X1A9%9A
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